
 

Western Virginia Regional Jail Authority 
Serving the City of Salem and Counties of Franklin, Montgomery, and Roanoke 

 
 

ACTION AGENDA 
JUNE 4, 2009, 9:00 A.M. 

Western Virginia Regional Jail 
5885 West River Road 

Salem, VA 24153 
 
A. CALL TO ORDER 

1. Introduction and Roll Call – Chairman Gerald Holt 
 

The Chairman called the meeting to order at 9:08 a.m. and the roll call was taken. 
 
Members present: James Taliaferro, II; Eric “Ric” Atkins; Christopher Whitlow; Ewell Hunt; 
Doug Marrs; James “Tommy” Whitt; John Chambliss, Jr.; Gerald Holt; Robbie Hall; Vicki 
Meadors; Michael Winston  
 
Members absent:  Jane Johnson; Charles Wagner; Keith Mucha; Carol Edmonds; Mike Altizer; 
Frank Turk; Randy Foley; Richard Huff, II; Wayne Angell; Gary Creed; Diane Hyatt; Butch 
Church 
 
Others present:  Charlie Poff, Bobby Russell, Adam Swann, Cheri Lankford, Mary Brandt 
 
B. REQUESTS TO POSTPONE, ADD TO, OR CHANGE THE ORDER OF AGENDA 

ITEMS 
 
There were none. 
 
C. APPROVAL OF MINUTES 

1. May 7, 2009 
 
Mr. Marrs motion to approve the May 7, 2009, minutes.  The motion was seconded by 
Mr. Whitlow and adopted by unanimous voice vote. 
 
D. REPORTS & BRIEFINGS 

1. Financial reports for the month of April 2009—Cheri Lankford, Business Manager 
 
Ms. Lankford advised that the current cash balance is $23,699,969.  The construction costs as 
of April 30, 2009, totaled $13,810,241 and operating expenses totaled $7,352,213. 
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2. Superintendent’s Report—Charlie Poff, Superintendent 
Mr. Poff advised that Ms. Hyatt will send out invoices for the debt service the following week, 
and he briefed the Board on the following items: 
Video Arraignment Process.  Mr. Poff reported that the necessary equipment has been 
purchased and that staff is conducting a trial run with the City of Salem.  He advised that there 
have been some issues with Salem’s network and that the site is currently down.  He stated 
that once the system is operational, staff will set up the equipment in each locality so the 
judges can review and approve the process.  He added that there may be some scheduling 
concerns with four localities using the system; however, he advised that New River Valley 
allows the court clerks to determine the schedule for each locality using their system. 
Video Visitation.  Mr. Poff reported that the system software has been updated by the vendor 
which will allow staff to reboot the system when problems occur and which will automatically 
reboot the system in the case of a power failure.  He advised that the T-1 line is being updated 
by Verizon which should correct the remaining system issues. 
Operations.  Mr. Poff reviewed the jail operational statistics for May 2009 which he provided to 
members as a handout (attached).  He reported that operations are going well.  He noted that 
he and Mr. Holt briefed the Board of Corrections recently on the status of the construction 
project and that they had presented Brooks Ballard, the Department of Corrections project 
coordinator, with a plaque to thank her for her assistance. 
Mr. Poff reported that the pass-through protection for the doors in the program area has been 
installed and that the doors passed the smoke evacuation test.  He advised that Shockey is 
finished on site with the exception of the retention pond.  He added that Roanoke County 
conducted an inspection yesterday and that the retention pond needs to be converted to a 
stormwater management pond.   He stated that staff will use escrow funds, if necessary, until 
the conversion is completed, so that staff can move forward with the request for 
reimbursement from the Department of Corrections. 
Mr. Poff reported that there were seven officers in the academy and that they will graduate July 
26, 2009.  He noted that another academy will begin shortly for the remaining officers who 
require training.  He reported that staff is currently coaching the newer officers and reviewing 
policies against operations. 
Mr. Poff advised that warehouse space is available for the localities to use as well as laundry 
services.  
 
E. NEW BUSINESS 

1. Request to approve Change Order No. 23 to include a performance bond premium 
increase—Jay Taliaferro, Building Committee Chair; and Charlie Poff, 
Superintendent 

 
Mr. Taliaferro advised that this change order has two parts.  The first part is a $7,572 payment 
for the increase in the performance bond premium which is required as a result of the change 
orders issued during the project.  He advised that the second part represents a credit to the 
Authority as compensation for the cell doors in the facility that failed to meet the minimum 
clearance requirement which may increase the maintenance costs for those doors in the 
future.  He reported that these two items combined result in a net credit to the Authority of 
$17,178.  There was no discussion on this item.  
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Mr. Taliaferro motion to approve Change Order No. 23 to include a performance bond 
premium increase.  The motion was seconded by Mr. Chambliss and adopted by unanimous 
recorded vote. 
 
AYES: James Taliaferro, II; Eric “Ric” Atkins; Christopher Whitlow; Ewell Hunt; Doug Marrs; 
James “Tommy” Whitt; John Chambliss, Jr.; Gerald Holt 
 
NAYES:  None 

 
F. CITIZENS' COMMENTS AND COMMUNICATIONS 
 
There were none. 
 
G. REPORTS AND INQUIRIES OF AUTHORITY MEMBERS 
 
Mr. Holt noted that the cell door clearance allows the doors to open during a fire since steel 
expands when it gets hot, and he inquired if the impacted doors need to be inspected.  Mr. Poff 
responded that sprinklers have been installed to spray both sides of the cell doors in case of 
fire, so the doors will remain cool and that this is primarily a maintenance issue.  He added that 
the cell door clearances had been reviewed by an engineer and that the maintenance staff has 
the necessary equipment to remove a cell door if it ever becomes necessary.  He advised that 
it would have delayed the project three to four months to correct the clearances.  He advised 
that in addition to the sprinkler system, the facility also has a smoke removal system.  It was 
noted that smoke is usually more of an issue during a fire in a building of this type. 
 
In response to an inquiry from Mr. Chambliss, Mr. Poff advised that two sprinklers have been 
damaged by inmates and that the inmates in question have been charged.  He reported that 
the plumbing system is working well although some construction debris is still working its way 
through the system. 
 
Mr. Marrs inquired how the accreditation process was proceeding.  Mr. Poff reported that it 
was moving slowly but that the Department of Corrections will be performing a 
life/health/safety inspection in the near future.  He noted that the facility’s policies were written 
with American Correctional Association standards in mind and added that he hoped the facility 
would received accreditation within its first year of operation. 
 
Mr. Holt reported that legislation has been introduced to allow inmates to be assessed a per 
diem fee for their upkeep.  Mr. Poff advised that he believed the governor has signed the 
legislation.  Mr. Whitt added that he thought the fee was $5 but that facilities would only be 
allowed to assess a $3 fee against the inmate.  Mr. Poff reported that he would review the 
legislation and report back to the Authority. 
 
Mr. Poff briefly reviewed the profits from the facility’s canteen and phone services.  He added 
that inmates are charged a medical co-pay to discourage unnecessary medical visits adding 
that if an injury is self inflicted, the inmate is required to pay all resulting medical charges.  He 
noted that the Department of Corrections will soon be instituting standards in this area. 
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Mr. Holt reported that this is Mr. Chambliss’ last Authority meeting as he will be retiring shortly.  
He thanked Mr. Chambliss for all that he had contributed to the Authority since its inception 
stating that he would be missed.   
 
H. REPORT OF STANDING COMMITTEES 

1. Administration 
 

There was none.  
 

2. Finance 
 
There was none. 
 

3. Building and Property 
 
Mr. Taliaferro advised that he was disappointed with the lack of progress on the catch basins 
and the lack of grass at the storm water ponds. 
 
Mr. Poff reported that there was a dispute with the kitchen suppliers regarding the carts used 
with the retherm units.  He advised that the vendor is claiming that the carts were not included 
in their quote; although the carts are clearly indicated on the specifications, and he has a letter 
from the vendor’s vice president that states that the carts are included. 
 
Mr. Holt suggested that the Authority begin meeting on a quarterly basis following the July 2, 
2009, meeting.  He advised that there is no longer a need to meet monthly since the 
construction project is in the process of being closed out and the jail is in operation.  It was the 
consensus of the Board to transition to a quarterly meeting schedule, and Mr. Holt noted that 
following the July 2, 2009, meeting, the next two Authority meetings will be held October 1, 
2009, and January 2010. 
 
Mr. Whitt motion to change the Authority’s meeting schedule to a quarterly one.  The motion 
was seconded by Mr. Taliaferro and adopted by unanimous recorded vote. 
 
Mr. Hall inquired if the standing committees should be dissolved since their mission has been 
fulfilled.  There was a general discussion, and it was the consensus of the Board not to 
dissolve the committees in case they should be needed in the future.  However, it was decided 
not to list committee reports on future agendas unless a committee becomes active again.  
 

4. Human Resources 
 
There was none. 
 

5. Operations 
 
There was none. 
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I. ADJOURNMENT 
 
Chairman Holt adjourned the meeting at 9:52 a.m. 

 
(Next meeting date:  July 2, 2009, at 9:00 a.m. at the Western Virginia Regional Jail, 
5885 West River Road, Salem, VA 24153.)   
 
 



(I 

Inmate Popluation Statistics for May 2009 

Average Daily Commitments; 

Average Number of Releases: 

Average Daily Popluation: 

Average Age of Offender: 

Average length of Stay; 

6 (197 total for the month) 

6 (196 total forthe month) 

503 

34 


15 Days 


Current Statistics 

Current Population: 506 

Current Population By locality: 


Franklin County 144 (26 Females 118 Males) 


Montgomery County 131 (32 Females 99 Males) 


Roanoke County 188 (31 Females 157 Males) 


Salem City 43 (5 Females 38 Males) 


Current Number of Inmates Pre-Trial : 196 

Current Number of Inmates Sentenced: 310 



Statistical Information for May 
# of inmates transported 

# of inmates transported (RCO) 

# of inmates transported (MCO) 

# of inmates transported (FCO) 

# of inmates transported (SCi) 

# Medical Transports 

# of inmates transported to DOC 

# of miles traveled 

Visitation 
# of Visits conducted at WVRJ 

# of Visits conducted at MCO 

# of Visits conducted at RCO 

# of Visits conducted at FCO 

# of Attorney visits at WVRJ 

Incidents 
# of Incidents 

Types of Incidents 

# of Incidents resulting in Disc. Hearing 

# Incidents resulting in Criminal Charges 

668 


264 


170 

183 
25 

26 

23 

13,253 

1,054 


203 


83 

89 

87 


125 

45 Medical 

14 Verbal Confrontation Between Inmates 

10 Physical Altercations Between Inmates 

5 Property Damage by Inmate 

1 Inmate on Staff Assault 


50 Inmate Rule Infractions 


50 


1 Assault on Law Enforcement Officer 

2 Criminal Damage to Sprinkler 



M
O

N
T

H
L

Y
 S

TA
TI

S
TI

C
S

 

M
A

Y
 2

00
9 

M
E

D
IC

A
L

 

# 
in

m
at

es
 c

u
rr

e
n

tly
 o

n
 m

e
d

ic
a

tio
n

 
26

2 
# 

in
m

at
es

 c
u

rr
e

n
tly

 o
n 

ps
yc

ho
tr

op
ic

 m
ed

ic
at

io
ns

 
12

1 

# 
o

f i
nt

ak
e 

ex
am

s 
12

0 

# 
o

f t
re

a
tm

e
n

ts
 

18
7+

 

# 
o

f a
d

m
in

is
tr

a
tio

n
 o

f m
e

d
ic

a
tio

n
 

**
1

5
3

2
 

**
 M

e
d

ic
a

tio
n

 a
d

m
in

is
tr

a
tio

n
 b

y 
ti

m
e

 o
f d

ay
 

9
A

 
l2

N
 

2P
 

4
P

 
9

P
 

lO
P

 
l2

M
id

 
6

A
 

77
1 

20
 

11
6 

11
 

59
1 

4 
9 

10
 

# 
o

f i
nm

at
es

 ta
ke

n 
to

 o
ut

si
de

 m
ed

ic
al

 p
ro

ce
du

re
s 

19
 

# 
o

f 
pr

e-
ex

is
tin

g 
st

ay
s 

n
o

t c
ha

rg
ed

 t
o

 lo
ca

lit
ie

s 
1 

# 
o

f i
n 

ho
us

e 
x-

ra
ys

 
24

 

# 
o

f i
nm

at
es

 ta
ke

n 
to

 h
os

pi
ta

l 
1

0
 

# 
o

f h
os

pi
ta

l d
ay

s 
4 

ty
p

e
 o

f m
ed

ic
al

 c
o

n
d

iti
o

n
 r

e
q

u
ir

in
g

 h
os

pi
ta

l s
ta

y 
ba

ck
 fx

 
# 

o
f i

nm
at

es
 a

ss
es

se
d 

by
 B

lu
e 

R
id

ge
 H

ea
lth

 C
ar

e 
3 

# 
o

f i
nm

at
es

 e
va

lu
at

ed
 b

y 
ja

il'
s 

m
e

n
ta

l h
ea

th
 c

ou
ns

el
or

 
46

4 
# 

o
f c

op
ay

s 
84

 

P
R

O
G

R
A

M
S

 

T
ot

al
 n

u
m

b
e

r o
f V

o
lu

n
te

e
rs

 
52

 
# 

o
f m

al
e 

in
m

at
es

 p
a

rt
ic

ip
a

tin
g

 in
 r

ec
re

at
io

n 
19

50
 

# 
o

f f
em

al
e 

in
m

at
es

 p
a

rt
ic

ip
a

tin
g

 in
 r

e
cr

e
a

tio
n

 
63

9 
# 

o
f i

nm
at

es
 s

ee
n 

by
 ja

il 
ch

ap
la

in
 

25
 

# 
o

f i
nm

at
es

 s
ee

n 
by

 t
h

e
ir

 o
w

n
 m

in
is

te
r 

7 
# 

o
f i

nm
at

es
 a

tt
e

n
d

in
g

 B
ib

le
 S

tu
dy

 
18

1 
11

5 
-

m
al

e 
66

-f
em

al
e 

# 
o

f i
nm

at
es

 a
tt

e
n

d
in

g
 A

A
i 

13
7 

88
 -

m
al

e 
4

9
-f

e
m

a
le

 
# 

o
f i

nm
at

es
 a

tt
e

n
d

in
g

 r
el

ig
io

us
 s

er
vi

ce
s 

27
2 

18
0-

m
al

e 
92

-f
em

al
e 

# 
o

f i
nm

at
es

 a
tt

e
n

d
in

g
 l
if

e
 S

ki
lls

 c
la

ss
es

 
10

3 
59

-m
al

e 
4

4
-f

e
m

a
le

 
# 

o
f i

nm
at

es
 a

tt
e

n
d

in
g

 G
E

D
 

23
 

17
-m

al
e 

6-
fe

m
al

e 
# 

o
f i

nm
at

es
 in

 S
pe

ci
al

 E
du

ca
tio

n 
1

0
 

# 
o

f S
pe

ci
al

 E
du

ca
tio

n 
se

ss
io

ns
 c

o
n

d
u

ct
e

d
 in

 M
a

y 
57

 

L
IB

R
A

R
Y

/L
A

W
 L

IB
R

A
R

Y
 



M
O

N
TH

LY
 S

TA
TI

ST
IC

S 
M

A
Y

 2
0

0
9

 

# 
o

f 
In

m
a

te
s 

re
qu

es
tin

g 
ac

ce
ss

 t
o

 la
w

 li
b

ra
ry

 &
 r

ec
ei

ve
d 

le
ga

l i
n

fo
 

59
 

# 
o

f I
n

m
a

te
s 

re
qu

es
tin

g 
ac

ce
ss

 t
o

 la
w

 li
b

ra
ry

 &
 r

ef
us

ed
 le

ga
l i

n
fo

 
18

 
# 

o
f I

nm
at

es
 w

h
o

 h
av

e 
ha

d 
le

ga
l p

ap
er

s 
p

h
o

to
 c

op
ie

d 
3 

# 
o

f i
n

m
a

te
s 

w
h

o
 h

av
e 

ph
Y

S
ic

al
ly

 b
ee

n 
in

 t
h

e
 li

b
ra

ry
 t
o

 u
se

 s
er

vi
ce

s 
67

9 
# 

o
f I

n
m

a
te

s 
se

en
 i

n 
S

eg
, 

M
ed

ic
al

 &
 S

pe
c 

M
g

m
t f

o
r 

lib
ra

ry
 

82
 

IN
C

ID
E

N
TS

 

T
yp

es
 o

f I
nc

id
en

ts
 

M
ed

ic
al

, 
D

es
tr

oy
ed

 P
ro

pe
rt

y,
 P

os
se

ss
io

n 
o

f a
 W

ea
po

n,
 S

ex
ua

l A
ss

au
lt,

 U
se

 o
f F

or
ce

, 
In

ju
ry

, V
er

ba
l 

C
o

n
fr

o
n

ta
tio

n
, 

C
on

tr
ab

an
d,

 Q
u

it
 T

ru
st

ee
, S

ec
ur

ity
 S

ys
. 

B
ro

ke
n,

 E
m

er
ge

nc
y,

 B
lo

ck
in

g 
T

oi
le

ts
, 

I/
M

 I
nj

ur
y,

 

M
ai

nt
en

an
ce

, 
A

ss
au

lt 
on

 I
nm

at
e,

 S
ab

ot
ag

e 
S

ec
ur

ity
 D

ev
ic

es
, 

P
ro

p
e

rt
y 

D
am

ag
e 

to
 V

eh
ic

le
, 

A
ss

au
lt,

 P
ro

pe
rt

y 

D
am

ag
e,

 A
ss

au
lt,

 S
ec

ur
ity

, 
A

d
m

in
is

tr
a

tiv
e

 V
io

la
tio

n
, 

P
hy

si
ca

l A
lte

rc
a

tio
n

, 
P

hy
si

ca
l C

o
n

fr
o

n
ta

tio
n

, 
A

tt
e

m
p

te
d

 

E
sc

ap
e 

N
u

m
b

e
r 
o

f i
nc

id
en

ts
 

13
5 

N
u

m
b

e
r 
o

f 
in

ci
d

e
n

ts
 r

eS
U

lti
ng

 in
 c

ri
m

in
al

 c
ha

rg
es

 
1 

S
pr

in
kl

er
 

I. 
M

e
d

le
y 

N
u

m
b

e
r 

o
f 

in
ci

d
e

n
ts

 r
e

su
lti

n
g

 in
 a

 d
is

ci
pl

in
e 

du
e 

pr
oc

es
s 

he
ar

in
g 

52
 

C
u

rr
e

n
t 

n
u

m
b

e
r 

in
 s

eg
re

ga
tio

n 
fo

r 
m

ed
ic

al
 

17
 

C
u

rr
e

n
t n

u
m

b
e

r 
in

 s
eg

re
ga

tio
n 

fo
r 

o
th

e
r 

re
as

on
s 

18
 

C
LA

S
S

IF
IC

A
TI

O
N

 
N

u
m

b
e

r 
o

f i
n

m
a

te
s 

cl
as

si
fie

d 
19

4 
N

u
m

b
e

r 
o

f i
n

m
a

te
s 

re
-c

la
ss

ifi
ed

 
0 

N
u

m
b

e
r 
o

f d
is

ci
p

lin
a

ry
 h

ea
rin

gs
 

52
 

N
u

m
b

e
r 
o

f t
ru

st
ie

s 
as

si
gn

ed
 i

n 
M

a
y 

11
1 

N
u

m
b

e
r 
o

f i
n

m
a

te
s 

cu
rr

e
n

tl
y 

p
a

rt
ic

ip
a

tin
g

 in
 i

n
m

a
te

 w
o

rk
 p

ro
gr

am
s 

81
 

M
A

IN
TE

N
A

N
C

E
 

N
u

m
b

e
r 
o

f W
o

rk
 O

rd
er

s 
S

u
b

m
itt

e
d

 f
o

r 
20

 W
o

rk
 D

ay
s 

in
 M

a
y 

36
8 

T~
l2

es
 o

f W
o

rk
 O

rd
er

s 
P

lu
m

bi
ng

 
13

8 
E

le
ct

ric
al

 
44

 
A

ir
 C

on
di

tio
ni

ng
!H

V
A

C
 

25
 

M
is

ce
lla

ne
ou

s 
16

1 
N

u
m

b
e

r 
o

f W
o

rk
 O

rd
er

s 
N

o
t 

C
om

pl
et

ed
 

37
 



M
O

N
TH

LY
 S

TA
TI

ST
IC

S 



M
A

Y
 2

00
9 




FO
O

D
 S

ER
VI

C
E 

N
u

m
b

e
r 
o

f I
nm

at
e 

M
ea

ls
 S

er
ve

d 
53

,7
90

 
50

2
N

u
m

b
e

r o
f S

ta
ff

 M
ea

ls
 S

er
ve

d 
N

u
m

b
e

r o
f M

ed
ic

al
 D

ie
ts

 (
p

e
r 

m
ea

l, 
p

e
r 

da
y)

 
56

 
N

u
m

b
e

r 
o

f 
R

el
ig

io
us

 D
ie

ts
 (

pe
r 

m
ea

l, 
p

e
r 

da
y)

 
3 

N
u

m
b

e
r o

f S
ub

st
itu

tio
ns

 m
ad

e 
to

 th
e

 R
eg

ul
ar

 M
e

n
u

 
0 

IN
M

A
T

E
 G

R
IE

V
A

N
C

E
S

 

In
fo

rm
a

l 
5 

F
or

m
al

 
3 

G
rie

va
nc

e 
T~

(2
es

 


M
ed

ic
al

 

2 

P
ro

pe
rt

y 
1 

S
ta

ff
in

g 
1 




N
u

m
b

e
r o

f I
n

fo
rm

a
l G

rie
va

nc
es

 U
n

fo
u

n
d

e
d

 

4 

1 
st

ill
 u

n
d

e
r 

in
ve

st
ig

at
io

n 

N
u

m
b

e
r 
o

f 
F

or
m

al
 G

rie
va

rlc
es

 U
n

fo
u

n
d

e
d

-
S
t
e
p
l
~
_
 

'­
3 

a
w

a
iti

n
g

 d
ec

is
io

n 
at

 S
te

p
"

l..
o0

00
o-

-
.
.
.
.
.
.
_

-
...

. 
_­


